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GONAINVES City, after

“Jeanne hurricane™ 1in 2004
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¢ Programme CONTEXT
responds to the

reguirements:

— guickly
restoring the
catchment
slopes of
Gonaives

— Impreve the
basis for an
econoemic
FECOVELY/

— |imiit the effects "«
eirRIgh
demearaphic
pressure en the
envirenmeni




ODbjectives of the project

¢ Global: Contribute to setting up a
management plan of the “Quinte River”
catchment area and its affluents to avoid
future natural disasters similar to the
“Jeanne hurricane” in Gonaives

& Specific: Rehahbilitate the extremely
fragjler and weakened envirenmeni of;
Genaives; by mplementing wWater anad soil

CONSERN/aben sChemes Using ianeur=hased
LEchiRIgUES




Strategy and expected results of
the project

¢ Rapid recovery interventions with long-
term development approach

¢ Envirenmental proetection and ecenemic
FECOVELY

¢ Presenve livelineods ofi futlre generations

¢ \Water and sellf conservation for preoductive
lanad use

¢ Employment promotion thireughiiocal
FeseUrce hasedi techniguesiincluding
|21
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Project achievements —
Soclal organisation capacity building

& Seven professional o Six Federations of

associations have local asseciations
Peen created and asSSISts In:
trained for the: _ recruiting workers
— contracters for the — Selecting feremen
extraction of Stones — moenitering and
— contractors fer the controlling payment
conSLUCHORN Gl I WaGES
WEIS
— [fee nuUrsenRy.
gardEeners
— agrcultuRzl
PHEGUCENRS



Project achievements —
Capacity building with authorities

¢ Local populations, influential econemic operators
and lecal authorities represented by local
development committees

— |nfermed, sensitized, trained In erganisational,
managerial and technical Issues

— [[ACrease awareness e modiiiy, hehaviour fior
envirenmental ISsues
9 Regional technicalldepartments: (planning|,
agriculture; envireRment, etc.)

— palticipating 1n selection; and planning PreCESS,
Implemenitatien el Ue; and iR deipine maiptenance

Stirategies



Main project achievements
(from March 2006 to December 2007)

¢ Construction
of erosion
control
network

¢ 566 km of
CONtEUKS for
slope
pretection

& 282 ha on
the Bienac
Vieurtanm,
Vi2gnanane
ERRERY
basins




Main project achievements
(from March 2006 to December 2007)

¢ Gully eresion
control

¢ EXxtraction of
rocks and
construction
of check
WEIS

o 145648 = 0l
AR/ MESERIRY
Wells




Main project achievements
(from March 2006 to December 2007)

¢ River training

& 7.5 km reshaping of the
“Quinte River” bed

¢ Correcting the slope of
water COUFSES




Project Achievements
(from March 2006 to December 2007)

¢ Afforestation
activities
& ree NUrsenRy.
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Project Achievements
(from March 2006 to December 2007)
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¢ Rehabilitation
of five small
dams
reducing
Water hlew: to
the “Quinte
RIVER”
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Main project achievements In terms
of employment creation

(from March 2006 tor December 2007)

¢ Creation of 359.265 worker
days, equivalent te an average
off seme 900 people employed
daily, ever a 20 moenths pericd

¢ lotal ferwages: USS 681.. 743

¢ Plus payment 1k kind:
S5O 265 WWEPHGOE raiens
(eguvalenit ter USS$ 6179.690)




Total budget allocations for Phase | and Phase Il
Project ending December 2008

Donor Amount in USD
ILO Cash Surplus 205.000
UNDP 495,041
\WEP 818,042
MINUSTHA (QIP) 8,100
EU/PRG 23,800
USAID/GIV] 45,600
USAIBR/CHIE 1061874
BERRNZ007/06) Phasei| 2,000,000
Fojiel] 3W01.957




Phase | of the project demonstrated that the use of
local resource based technigues and community
contracting have been very crucial

Phase Il is nhow
scaling up this
approach for similar
activities, but large
scale application still
needed to respond to
the huge needs of
local populations and
their government —
let’s work for more
Investments!!!




