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Tha i l and  Pos t  C l ima te  P ro j ec t :  Recap

A research project, funded by the Ministry of Higher Education, Science, Research and 
Innovation (MHESI) through PMU C, with co-funding support from Thailand Post, 
• April 2023-February 2025

• Objective 
• To develop a Roadmap, Strategies, and an Action Plan to achieve Net Zero Emissions.
• To prepare a greenhouse gas emissions report (CFO) for Thailand Post.
• To develop a GHG Emissions Calculation Tool
• To serve as a pioneer project to drive the Net Zero Emissions goal in the transport and 

logistics industry
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คา ร์บอน ฟุตพ ร้ินท์ ขององ ค์กร
Carbon  Foo tp r i n t  f o r  O rgan i za t i on (CFO)
โ ด ย  องค์ ก า ร บ ริ ห า ร จั ด ก า ร ก๊ า ซ เ รื อ น ก ร ะ จ ก  ( องค์ ก า ร ม ห า ช น )



A Declaration of intent to Net Zero

ปณท. เตรียมย่ืนเอกสารแสดงเจตนารมณ์เพ่ือเข้าสู ่Net Zero

Carbon footprint for 

Organization (CFO)

Net Zero Pathway Net Zero Organization



Net Zero Pathway:  Thailand Post Company Limited

Total Emissions 
166,075 tCO2e



Scope 1 + 2

Renewable 
Energy

• Post Office
60 Branch

• ส านักงานเขต 
ปณ 1,264 แห่ง

• Transition 
200 
Building/year

Scope 3

Low-
Emissions 
Vehicle

Operational 
Efficiency
- Last Mile 
delivery-

• Small Truck
EV : 144 

• Motorbike 

     EV: 20,000 

2024-2033 2024-2040

• Route 
optimization

• Network 
    re-design
• Hub and 

Spoke
• Last-mile 

delivery

2024-2040

Energy 
Efficiency

• Warehouse 
management

• Forklift (EV)

2024-2040

Low-
Emissions 

Procurement

Circular
Operations

• Supply Chain 
Collaboration

• Supplier 
emissions 

reduction 

2024-2050 2024-2050

Decarbonization Strategies (กลยุทธ์การลดการปล่อย GHG Emissions)  
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• RE Box
• Green Hub
• Waste 

Management



Research project  

Decarbonization Strategy: 
Transportation Model for low-carbon last mile delivery

Chanchaichujit et. al (2025) * GHG emissions calculation according to GLEC Framework and ISO 14083
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Green  Log i s t i c s  a s  a  pa thway  to  Sus ta i nab l e  Log i s t i c s   

1

Operational Efficiency  
(Green Logistics)

2. 

Low Emissions Energy 
(Green Energy) 

EV, LNG, Bio-Diesel

2nd : Emissions Reduction 

         Potential 20-40% 

- Emissions Reduction 

Potential 60-80% - 

3. 

Green Fleet 
Optimization

1st  : Cost Reduction 

Challenge 
  - High abatement cost
  - Technology readiness
- - Modal switch Infrastructure 
  - Business model 
  - Customer willingness to pay

+
3P 

- Competitiveness -

- Profit, Planet, People

=

Green Logistics Sustainable Logistics



THANK YOU  

Janya Chanchaichujit

Center for Sustainable Logistics and Supply Chain Management 

Prince of Songkla University, Thailand

Q&A  
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