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Electric mobility
transition in
Rwanda

\\\\‘.&\\

- ' L ’; pisy ’ 2 5 ~ :
Y/ ¥ o A ST Pt \ T \ ¢ 'S
- 2 xS . > e & 4 B N \—e 3 ‘ . ok ) 3 R R
"?“ ~ ?.. )a . ’r" o ¥ } d ! }\‘\\\ e ~ - h Aaf)
. ' “. - . ‘ y A;;T‘ '.‘~ \ » \“\}“ \




SolutionsPlus

soluﬁtgga

This project has received funding from
o the European Union’s Horizon 2020

it 3 research and innovation programme
ads under grant agreement no. 875041
HAMBURG
UK German Kazakhstan environment
Netherlands Ukraine
Belgium
USA MADRI q Austria Uzbekistan iea g
Spain Hungary
ponugm%haly Turkey “Armenia QEf
KATHMANDU
Morocco -— N China Nanjing
Antigua &
Mexico Jamaica  Barbuda India ANOI
T L saint Siorra Nigeria , l\:mum
Costa Lucia Leone Jous Kenya heiland PAS'G
Rica  colombia N \ Philippines
ivory KIGALI Seychelles . pp
QUITO Coast Cameroon Uganda DAR ES Maldives
Ecuador Burundgi SALAAM
Peru Brazil £ Tanzanla Indonesia
raz
=)
UEM' p Y i CQ)#F-
Madagascar aslg é@ ) =ABB
MONTEVIDEO Mosambique sona © vau [ s, MOVILIDAD  “DART @roomsann " i g
Chile Uruguay 2 nni Agplus®
. South Africa G“’“"“ ChlnrLink Lovest | l;psngm.,bg ERTICO & Codatu IDIADA
%%lTDP: SCencerark ZLO: PusiIGE N m

Four year programme, 2020-2023
Funded under EU, Horizon 2020
Total budget: €20,233,098.75

orston S somcnc UN @

s SLOCAT 1ET -Systems: TNO %2

UN®HABITAT - Valeo VTT\.)W

UTTP, 73050 environment




State of e-mobility in African cities soluiona




E-mobility situation in Kigali SO'%EBQE

Opportunities: Challenges:

» Reduction of carbon emissions « Lack of knowledge, e.g. on procurement
« Reduction of air pollutants models or where to locate charging

« Reduction of fuel imports points

« Cost-efficient solutions * Investment costs and business models
* Reduced operational costs « Standards and interoperability

« Lack of technical skills
« Limited interest of investors (being
solved)

Strengths:

« Strong policy environment

« Ambitious incentives for e-mobility
* Numerous pilots

* Numerous organisations involved



SolutionsPlus approach in Kigali SO'“él%Qa
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utomotive & Mobility for Mobility

Barrier: lack of data @ ool

SOL+: Data collection ==
o Barrier: lack of local integration

SOL+: Mobility as a Service app,
urban planning

Barrier: lack of knowledge
SOL+: Capacity building

Barrier: lack of knowledge, policies, coordination
SOL+: Policy & coordination,
scale-up & funding
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Barrier: lack of funding, technical barriers
SOL+: Support to start-ups




Mobility as a Service in Kigali

Mobility services: from multiple
information channels and payment
options to...

|

A single app integrating

information and payment

for all modes, including —*
electric ones

PLUSERVICE.NET

Integrated Information System
for Mobility
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Rwanda Utilities
Regulatory Authority

City of Kigali

New mobility
services

Ride-hail
Bus companies

IT companies



Digitalisation: key to the success of electric mobility SO'”,EBQB
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www.solutionsplus.eu
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Emilie Martin
emilie.martin@uemi.net
Urban Electric Mobility Initiative



