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Infrastructure Gap: Global Infrastructure Hub estimates1

1 Infrastructure investment needs in 50 countries, 7 sectors to 2040
Source: https://outlook.gihub.org/

• Investment estimates: $94 
trillion in 2016 - 2040, or 
$3.7 trillion per year 

• Investment gap: $15
trillion

• Africa Regional Spending 
Needs: $4.3 trillion ($174 
billion per year)

• Africa’s investment needs:
$6.0 trillion (40% gap)
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Infrastructure investment needs in 10 ‘Compact with Africa’ countries, 2016-2040

CWA countries:
• Egypt
• Ethiopia
• Morocco
• Senegal
• Benin
• Cote D’Ivoire
• Ghana
• Guinea
• Rwanda
• Tunisia
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Sample policy and investment options

Policy

1. Promote private sector 
participation in infrastructure 
implementation

2. Include environmental/climate 
fiscal reforms as part of economic 
packages

3. Support integration of 
nature/climate criteria in 
infrastructure decision making; 
environmental taxation; and use 
of contingent liabilities

Non-debt 
Instruments

Public/private

1. Grants (GEF, GCF, etc.)
2. Structured bonds or 

insurance (not issued by 
sovereign)

3. Green Private equity (PE) 
funds

4. Private Equity sustainable 
infrastructure and 
resilience funds

5. Bilateral Overseas 
Development Assistance

Debt 
Instruments

Public/private

1. Sovereign debt issuances 
(including green bonds)

2. MDB/Bilateral concessional 
loans 

3. MDB/Bilateral guarantees 
and risk transfers

4. Sustainability linked 
bonds/loans

5. Climate/conservation 
impact bond

6. Debt-for-nature/climate 
swaps

Potential Sustainable and Resilient  Infrastructure Investment options
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Private sector financing is needed to increase infrastructure investments

• Governments have limited fiscal space
• Private financing can improve infrastructure 

without overburdening public balance sheets
• Private sector can bring in technical expertise, 

innovation, and greater efficiencies

• Public Private Partnerships (PPP) are long-
term contracts between a private party and a 
government entity, for providing a public 
asset or service, in which the private party 
bears significant risk and management 
responsibility, and remuneration is linked to 
performance

The methodology for the World Bank’s Private Participation in Infrastructure Database can be accessed at 
https://ppi.worldbank.org/en/methodology/ppi-methodology

PPP Reference Guide  https://library.pppknowledgelab.org/documents/4699?ref_site=kl 
Source: https://pppknowledgelab.org/countries

5



PPPs for Conservation Areas
Collaborative Management Partnerships (CMPs)

CMPs relate to when a protected area (PA) authority (government, private, community) enters into a
contractual arrangement with a partner (private or NGO) for the management of a PA. Through a CMP, the
PA authority devolves certain management obligations to the partner.

Source: Baghai et al. 2018

Collaborative Management Partnership Models 
Financial and 
technical support

State retains governance authority, and the partner provides technical and 
financial support (usually no management agreement). 

Co-management 
Bilateral State and partner collaborate on PA management under a management 

agreement, the two entities and their structures working side-by-side. 

Integrated State and the partner agree to collaborate on PA management through a 
management agreement and create an SPV to undertake management, 
with equal representation by the parties on the SPV board. 

Delegated Similar to integrated, but the private partner appoints the majority of the 
SPV board, and more management rights devolved.

Covered in 
the Toolkit
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Opportunities and Potential Benefits of CMPs

• Economic Drivers

• Technical Drivers

• Operational Drivers

Source: African Parks Majete Wildlife Reserve Data 2021
For information about Gonarezhou Conservation Trust, visit https://gonarezhou.org .

Gonarezhou National Park in the southeastern part of Zimbabwe 
is managed through a CMP between the Frankfurt Zoological 
Society and the Zimbabwe Parks and Wildlife Authority. 
Annual funding for the park increased in year one by 50 percent 
and the current annual budget is approximately $5 million, 
including capital expenditure.
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Risks and Obligations Associated with CMP Models 
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Principles for Success 
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Status of CMPs in Africa 

Regional CMP Distribution in Africa Types of CMPs

Share of Pipeline of CMPs 
under Active Development

Source: Updated from Baghai et al. 2018; Baghai 2016; Brugière 2020; NGO and PA authority 
websites; and communication with CMP NGO and PA authority partners. 

42.5%

East 7.5%

27.5%

67.5%
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Tools & Examples 

Malawi  Five Step PPP Process 

Source: Malawi PPP Legislation 2011 Source: Adapted from World Bank Group 2020. 

Sample Protected Area Selection Tool: Drivers, and 
Deterrents and Risks 
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Considering Environmental and Social Standards

• ESS are a set of policies, guidelines, and 
operational procedures designed to first identify 
and then, following the standard mitigation 
hierarchy, try to avoid, minimize, restore, and 
compensate when necessary adverse 
environmental and social impacts that may arise 
in the implementation of a project.

• ESS should include a comprehensive framework 
that enables staff, project developers, managers, 
and partners to clearly identify and avoid social 
and environmental adverse impacts. 

General Framework to Inform the Design of a Stakeholder 
Engagement Strategy 

Source: Dovers et al. 2015 13
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Recommendations to Scale CMPs

• Governments
• Create an enabling environment and policy 

framework

• Develop long-term vision and strategic 
plans

• Donors
• Provide technical and financial assistance

• Support business plans and capacity 
building

• NGOs
• Develop and share operating procedures

• Build local capacity
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How CMPs Support the Achievement of the SDGs 

Source: Adapted from https://sdgs.un.org/goals; Lindsey et al. 2021. 17



CMP Toolkit: Page 77

Steps to Identify, Screen, Prepare, and Establish a CMP

18



CMP Tendering Process to Select Suitable Partners

Determining Partner Criteria
✓ Operational Structure
✓ Technical
✓ Financial Capacity 
✓ Social Impact
✓ Shared Vision 

Resource Box Tendering Concessions 

The tendering process for a CMP is similar to the process for engaging tourism investment partners. Spenceley 
et al. 2017 provides a comprehensive framework for developing effective tourism partnerships and concessions 
in PAs. 

Guidelines for Tourism Partnerships and Concessions for Protected Areas: Generating Sustainable Revenues for 
Conservation and Development 
https://www.cbd.int/tourism/doc/tourism-partnerships-protected-areas-web.pdf 

Spenceley et al. 2016. An Introduction to Tourism Concessioning: 14 Characteristics of Successful Programs 
https://www.researchgate.net/publication/304300673_An_introduction_to_tourism_concessioning_14_ characteristics_of_successful_programs

CMP Tendering Process 

Source: Conservation Capital 2016; Spenceley et al 2017; Spenceley et al 2016. 19



Standard Headings in a CMP Contract 

Source: Comifac 2018; Spenceley et al 2017; WBG 2020b 20



Global Wildlife Program

https://www.worldbank.org/en/programs/global-wildlife-program

CMP StoryMaps

• Akagera National Park, Rwanda
• Gorongosa National Park, Mozambique
• Nouabalé-Ndoki National Park, Republic of Congo

Thank You
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