
Output Task January February March April May June July August September October November December
E-learning and knowledge-
sharing platform 
maintenance and up-dating

Agremeent with 
external company 
signed (LTA)

Regular 
maintenance and 
up-dating ongoing 

Options for the 
further 
development of 
the platform 
through 
partnerships 
ongoing 

Development of mobile 
learning options 

Private sector engagement 
for long-term sustainability 
of the e-learning platform

Concept for 
private sector 
investor 
developed

Dissemination of 
concept initiated

Partnership 
development 
ongoing

Review of the knowledge-
sharing platform 

Proposal 
drafted

Proposal 
finalized and 
company 
selected 

Launch of revised 
platform

Overhaul of introductory e-
learning course on climate 
change

Pre-registration 
campaing ongoing

Course launched 
in  ENG 

Options for 
translation to 
CHN and RUS 
explored

Course launched 
in  FRE and SPN

Maintenance and up-grading 
of existing resources on e-
learning platform

Agreement wth 
ICAO for further 
maintenance of 
aviation courses

Discussions with 
other partners 
ongoing

E-course on gender and 
environment

Two additional 
modules launched 

Course launched 
in  FRE and SPN

E-tutorials on National 
Adaptation Planning (NAP) 

NAP e-tutorial on 
water launched in 
ENG

NAP e-tutorial on 
appraisal 
launched in ENG

NAP e-tutorial 
on finance 
launched in 
ENG

E-tutorials 
launched in 
FRE and SPN

E-course on Integrating 
Climate Risk Information 
into National Adaptation 
Planning

Course launched 
in  ENG 

Course 
launched in 
FRE and SPN

E-courses on green 
economy (GE)

Development of 
course on GE and 
trade initiated

Course on 
introduction to 
GE in SPN 
launched

Course on GE 
and trade 
launched

Development of 
course on green 
fiscal reform 
initiated

E-course on carbon tax Course launched 

E-course on sustainable 
consumption and production 
(SCP)

Course launched 
in ENG and FRE

E-course on the Economics 
of Ecosystems and 
Biodiversity (TEEB)

Course launched

E-course on sustainable 
finance

Course launched 

E-tutorial on NDC 
implementation

 Development of 
tutorial initiated

Tutorial 
launched in 
ENG

Tutorial 
launched in 
FRE

E-course on climate change 
and agricuture in West 
Africa

Content 
discussed with 
Agrhymet and 
other partners

Course 
launched

Development of additional 
tailored e-learning product

Concept note 
developped

Course 
development 
initiated

Affiliation programme Review of existing 
courses ongoing

Discussions with 
IAI to affiliate 
course on climate 
change in Latin 
America 

IMO introductory 
course affiliated

IMO advanced  
course 1 affiliated

IMO advanced  
course 2 affiliated

Danone section on e-
learning platform and e-
course on sustainable diet

Course launched Engagement at 
Global Danone 
Academy

Options for 
translation of 
course explored

Danone/UN 
CC:Learn 
participation in 
Web Summit

Communication strategy and 
social media outreach

Communication 
strategy prepared

Regular social 
media and blog 
communication  
ongoing 

UN CC:Learn 
Instagram 
account launched

UN CC:Learn 
champions 
selected

COP25 
communication

COP25 
communication

Communication materials Development of 
private sector 
engagement 
packages ongoing 

Development of 
communication 
packages for all 
new initiatives 
ongoing

UN CC:Learn newsletter Newsletter sent 
quarterly

Testimonials, impact stories 
and  data

Collection and 
sharing of 
testimonials, 
impact stories and 
data ongoing

Analytical paper on the 
impact of climate change 
education

Draft research 
proposal

Research 
institution 
identified

Draft analytical 
paper

Analytical paper 
finalized

Climate Classroom SBI50 edition COP25 edition

Youth Climate Dialogues 
(YCD)

YCD Boliva YCD France / 
YCD China

YCD China

Youth Climate Dialogues 
(YCD) -  Harwood 
Edcation

Development of 
UN CC:Learn 
Academy for 
Teachers 
ongoing

Pilot phase 
launched

Lesson learned 
compiled

Developing and deliverying 
climate change learning 
action through local partners

Discussions with 
Franklin 
University, 
Agrhymet ongoing

Ghana Education 
Service 
supporting UN 
CC:Learn project

UNITAR-
Franklin 
University 
Master 
programme 
launched

Leveraging existing 
networks and initiatives

Support 
engagement of 
institutions in 
such initiatives 
and networks 
ongoing

Strengthening the capacity 
of regional support hubs 

Support and 
interactions with 
Agrhymet (West 
Africa) and 
CNCCMDL 
(Central America) 
ongoing

E-learning TOT 
for Agrhymet 
delivered

First regional 
workshop in West 
Africa

Second regional 
workshop in West 
Africa

UN CC:Learn Work Plan 2019 - Global Level

Output 1.1 - Global 
learning platform 
expanded and 
complemented with 
smart transition 
mechanisms that 
allow for collaborative 
content development

Output 1.3 - UN 
CC:Learn flagship 
initiatives that raise 

the visibility of climate 
change education and 

training

Cross-Cutting Output  
- Strengthened 

capacities of national 
and regional learning 

institution to 
effectively deliver 
climate change 

learning

Output 1.2 - Learning 
products that meet 
international quality 

standards while being 
tailored to 

national/regional 
contexts 

Partnership building with UNDP, 
MIET Africa and CYCAN (dates 
under confirmation)

Discussions with Agrhymet, other nationa/regional training institutions and 
partners

Collaboration with new learning institutions in 5 partner 
countries

Discussions with AFD, UN partners, and private sector



Outputs Country/Task January February March April May June July August September October November December

Kenya Agreement 
signed, high-level 
launch event

Background 
report finalized, 
National Planning 
Workshop

Learning 
assessment 
completed and 
Mid-term 
Workshop

Strategy finalized 
and 
implementation 
initiated

High-level launch 
event

Meeting at 
COP25

Kyrgyz Republic Agreement signed Background 
report finalized, 
National Planning 
Workshop

Learning 
assessment 
completed and 
Mid-term 
Workshop

Strategy finalized 
and 
implementation 
initiated

High-level launch 
event

Meeting at 
COP25

Malawi Arrangements in 
place, including 
for partnership 
with MIET Africa

Agreement signed Regional inception 
workshop in 
Zambia

Inception meeting Background 
report finalized, 
National Planning 
Workshop

Learning 
Assessment 
completed

Mid-term 
Workshop

Strategy finalized 
and 
implementation 
initiated

High-level launch 
event

Meeting at 
COP25

Zambia Arrangements in 
place, including 
for partnership 
with MIET Africa

Agreement signed Regional inception 
workshop

Background 
report finalized, 
National Planning 
Workshop

Learning 
assessment 
completed and 
Mid-term 
Workshop

Strategy finalized 
and 
implementation 
initiated

High-level launch 
event

Meeting at 
COP25

Zimbabwe Partnership with 
MIET Africa

Regional inception 
workshop in 
Zambia

Arrangement in 
place

Agreement signed Background 
report finalized, 
National Planning 
Workshop

Learning 
assessment 
completed, Mid-
term Workshop, 
meeting at 
COP25

West African hub UN CC:Learn 
methodology and 
experience 
presented at first 
regional workshop

Ongoing support 
on UN CC:Learn 
methodology 
provided to 
interested 
countries 

UN CC:Learn 
methodology and 
experience 
presented at 
second regional 
workshop

Ethiopia Discussions on  
climate change 
integration into 
formal education

Draft concept 
developed

Linkages with 
NDC Partnership 
under exploration

Agreement signed Implementation 
started

Ghana Situation analysis 
on climate change 
and GE 
knowledge 
ongoing

Resource 
mobilization with 
the private sector 
ongoing

Linkages with 
NDC Partnership 
under exploration

Consultations for 
development of 
school materials

Launch of school 
materials on 
climate change 
and GE

Indonesia Concept for Youth 
Camp on Climate 
Change 
developed / input 
to PAGE project 
provided

Discussions on 
teachers' training 
programme 
ongoing

Agreement signed Implementation 
started

Youth Camp on 
Climate Change

Collection of good 
practices and 
evaluation

Uganda Partnership with 
Wordreader 
under discussion

Linkages with 
NDC Partnership 
under exploration

Kenya Connection with 
key partners and 
donors ongoing

Linkages with 
NDC Partnership 
under exploration

Key stakeholders 
involved in high-
level launch event, 
synergies 
explored

Key stakeholders 
involved in  
National Planning 
Workshop, 
synergies 
explored

Key stakeholders 
involved in Mid-
term Workshop, 
synergies 
explored

Key stakeholders 
involved in  launch 
event, synergies 
explored

Kyrgyz Republic Connection with 
key partners and 
donors ongoing

Key stakeholders 
involved in  
National Planning 
Workshop, 
synergies 
explored

Key stakeholders 
involved in Mid-
term Workshop, 
synergies 
explored

Key stakeholders 
involved in  launch 
event, synergies 
explored

Regional SICA 
programme/ 
Dominican 
Republic 

Connection with 
key partners and 
donors ongoing

Linkages with 
NDC Partnership 
under exploration

Submission of 
SAP concept note

Fundraising 
mission

West African hub Partnership 
building ongoing

Regional 
coordinator 
recruted

Benin Connection with 
partners ongoing

Burkina Faso Connection with  
partners ongoing

Linkages with 
NDC Partnership 
under exploration

Niger Connection with 
partners ongoing

Malawi Discussions with 
the Government 
and UN agencies 
ongoing, 
collaboration with 
MIET Africa 
ongoing

Key stakeholders 
involved in 
regional inception 
workshop, 
synergies 
explored

Key stakeholders 
involved in 
National Planning 
Workshop, 
synergies 
explored

Key stakeholders 
involved in Mid-
term Workshop, 
synergies 
explored

Key stakeholders 
involved in launch 
event, synergies 
explored

Zambia Discussions with 
the Government 
and UN agencies 
ongoing, 
collaboration with 
MIET Africa 
ongoing

Key stakeholders 
involved in 
regional inception 
workshop, 
synergies 
explored

Key stakeholders 
involved in 
National Planning 
Workshop, 
synergies 
explored

Key stakeholders 
involved in Mid-
term Workshop, 
synergies 
explored

Key stakeholders 
involved in launch 
event, synergies 
explored

Zimbabwe Collaboration with 
MIET Africa 
ongoing

Discussions with 
the Government 
and UN agencies 
ongoing

Key stakeholders 
involved in 
regional inception 
workshop, 
synergies 
explored

Key stakeholders 
involved in 
National Planning 
Workshop, 
synergies 
explored

Key stakeholders 
involved in Mid-
term Workshop, 
synergies 
explored

Regional SICA 
programme

Formal and 
informal 
exchanges 
ongoing

West African hub First regional 
workshop, 
Ambassador's 
support, 
experience 
sharing

Second regional 
workshop, 
Ambassador's 
support, 
experience 
sharing

Southern Africa 
Programme

Collaboration with 
MIET Africa 
ongoing

First experience- 
sharing event in 
Harare

East Africa 
experience-
sharing

Additional 
exchanges, joint 
proposals and 
events

Ongoing 
opportunies 
explored

Ambassadors' 
missions 

Ambassador's 
mission to Zambia

Ambassador's 
mission to Kenya

Amabssador's 
mission to Kyrgyz 
Republic 

Ambassador's 
missions to launch 
events

Ambassadors' missions, pairing approach, second experience-sharing event in Lilongwe in December

UN CC:Learn Work Plan 2019 - National Level

Post-camp activities

Development of regional/joint concepts as well as resource mobilization

Development of regional concepts/joint as well as resource mobilization

Development of regional/joint concepts as well as resource mobilization

Output 2.3 - 
Experience-

sharing and joint 
action among 

partner countries 
through bilateral 

and regional 
mechanisms

Output 2.2 -  
Financing 

opportunities for 
implementing 

climate change 
learning 

strategies 
identified and 

effective 
coordination 
mechanisms 

defined 

                                         
Output 2.1 - 

National climate 
change learning 

assessments and 
strategies 

developed and 
aligned with 
NDC/NAP 
priorities   

Parternship building, resource mobilization, development of joint concepts

Opportunities to contribute to FAO's adaptation knowledge hub involving Kenya, Uganda and Ethiopia explored



Task January February March April May June July August September October November December
Narrative report 2018 Draft report 

initiated
Final report 
submitted

Financial report 2018 Draft report 
initiated

Final report 
submitted

9th Steering Group Meeting 
and experience sharing 
workshops (Cristina)

Meeting 
preparation 
initiated

Steering Group 
Meeting

Meeting report

Regional/international 
events

ACE Dialogue and 
SBI 50

Climate Action 
Summit

COP25

Regular up-dates and 
bilateral interactions

Interactions 
ongoing

Evaluation Draft TOR 
discussed with 
members

TOR finalized and 
evaluator 
contracted

Engagement with NDC 
Partnership

UN CC:Learn 
joins the 
Partnership

Engagement with GCF 
Secretariat

Discussions 
ongoing

Engagement with Private 
Sector 

Discussions with 
private sector 
entities ongoing

Resource mobilization and 
co-financing 

Discussions with 
multiple donors 
(e.g AFD, SIDA, 
GIZ) ongoing

UN CC:Learn Work Plan 2019 - Project Management

Support provided under the Partnersip (national and global level)
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