Strengthening Human Resources and Skills to Advance 
the Nationally Determined Contribution and 
National Adaptation Plan in Country
Terms of Reference for Developing the 
National Climate Change Learning Strategy
1.0 Background

(Context and background information)
2.0 The UN CC:Learn Project in Country
(Information about the national UN CC:Learn project)

Phase 1: Project Planning and National Climate Change Learning Strategy Development (dates)
The following activities and outputs are to be realized:
· Organization of the National Planning Workshop (date)
· Background Report on National Climate Change Priorities and Relevant Capacity Development Goals and Initiatives, to be completed by (date)
· Conduction of Assessment of Learning Needs and Teaching Capacities by (date);

· Organization of a mid-term workshop by (date);

· Preparation of a National Strategy to Strengthen Human Resources and Skills to Advance the Nationally Determined Contribution (NDC) and the National Adaptation Plan (NAP)  by (date); 
· Organization of a High-level Launch Event of the National Climate Change Learning Strategy by (date).
Phase 2: Implementation of 1-2 Priority Actions (dates) 
One or two priority actions consistent with the priorities of the National Climate Change Strategy and Workplan will be implemented.  
Phase 3: Project Evaluation (dates)
An independent evaluation of the project during the last months of the project will be implemented. The Terms of Reference (TOR) for the evaluation shall be developed jointly by the National Coordination Mechanism, UN CC:Learn Secretariat and (UN agency in country) during Phase 2.  
Implementation Arrangements
(Information to adjusted to each national project, as relevant)
The project is coordinated by (name of coordinating institution) and shall be managed through a multi-sectoral and multi-stakeholder arrangement.
The funds are being channeled through the (relevant UN project).  
The National Coordinating Mechanism ….
The Task Team is a small group of technocrats to provide technical support for the research and identification of priority areas. The Task Team should include experts from national education, research and training institutions with a substantive background in climate change/green development and human resource management as well as capacity development. In addition, experience in conducting applied research is important. The role of the Task Team is highlighted below.
3.0 The Task

(Information to adjusted to each national project, as relevant)
After completion of the background report to be presented at the National Planning Workshop, the Task Team (TT) shall spearhead the development of the National Climate Change Learning Strategy. The methodology will be enriched at the planning workshop, but it is expected that for the development of the Strategy, the TT tasks will include:
· Reviewing of existing policies and documents on human resource, learning and skills development

· Undertaking Surveys, Interviews and Focus Groups in view of  Assessing Institutional Learning Needs and Capacities to Deliver Learning Action on climate change
· Participating in Workshops to Review Identified Priority Action

· Preparation of Draft National Strategy

· Engaging in Consultations and Review Process of the strategy

· Editing and Layout to prepare for the publication of the Strategy

Specifically, the TORs for the long-term assignment shall be refined in a follow-up session after the National Inception Workshop.
Upon completion and endorsement by the National Coordination Mechanism, the Strategy shall be tabled to national decision makers and international development partners at a high level launch event, on a date to be confirmed, with the goal to mobilize support and align assistance for human resource capacity development with priorities identified in the Strategy
4.0 Composition of the Task Team
(Information to adjusted to each national project, as relevant)
Name - Chair
Members

· Member 1
· Member 2

· Etc…

5.0 Meeting
(Information to adjusted to each national project, as relevant)
6.0 Proposed Work Programme

	
	Key Activities 
	Details 
	Timeline 

	1
	Preparatory activities and document review
	Definition of implementation arrangement (e.g. national coordinating mechanism, task team), data collection/desk review and preparation of Background Report
	Date

	2 
	National Planning Workshop
	To discuss the National Climate Change Learning Strategy development process with concerned government sectors and other stakeholders
	Date

	3 
	Identification of learning needs and capacity to deliver learning  and of learning actions
	Through surveys, interviews and focus group discussions (FGDs) 
	Date

	4 
	Review priority actions at a Mid Term Workshop
	Mid Term workshop 
	Date

	5 
	Preparation of draft strategy 
	Analyze consultation information to draft strategy for discussion by stakeholders 
	Date

	6 
	Consultation and review process to approve the strategy 
	Validate and gather more information to improve the draft National Climate Change Learning Strategy
	Date

	7 
	Production of the Strategy 
	Edit, lay out and print of the strategy 
	Date

	8
	Launch of the National Strategy 
	High level launch including senior officials and the media. 
	Date



7.0 Duration of assignment
The assignment will last (n.) months and will run from (date) to (date).

8.0 Financing
(Information to adjusted to each national project, as relevant)
Funding for this process is provided by the Swiss Agency for Development and Cooperation (SDC).  
