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KM Approach 2 CC

Support both inside the Bank and in the Region the creation,
dissemination and re-use of key knowledge on climate change
and facilitate a better understanding of its main challenges
with the final aim of promoting economic, social and
environmental development in LAC.




More specific objectives:

e Providing with the right information/knowledge on ways to address
climate change and sustainability issues, at the right time;

e Collecting and sharing good/best practices and tools;

e Learning from project successes/failures to design/innovate and improve
climate change projects and programs;

* Facilitating cross-project learning inside the Bank, and among countries in
the Region;

* Guiding the production of updated and properly packaged knowledge
products to its intended audiences;

Supporting the implementation of the CCS, connecting the knowledge
demand/needs of the external audiences with the knowledge
offer/production of the Bank.




Identify
Target K&L
Audience Needs

Organize Prioritaze
Needs Needs

Design frepackage
Propose K&L and deliver Disseminate and
products products acoording evaluate re-use
to audiences




Preparation and Programming of Interventions

Key Objectives

Which knowledge input will be needed
stakeholders &

Ministries of
Health and
Health
Authorities

National and
local Executing
Agencies

Civil society

Identification and
prioritization of health
interventions to be
financed by the MHI.
Provide baselines
Provide information
inputs

Participation in the
preparation of
interventions

Participation in
consultation processes

Ministries: Priorities defined in policy dialogue and their potential costs,

availability of MHI resources, and fiscal limitations for executions (MHI)

MHI:

e Inventory of health information systems and accounts, current health
system structure

*Diagnosis and baselines and relevant areas

* Expenditure and priorities reports

e Information inputs: quality, coverage, demands, costs, populations, funds

*Baselines by targeted populations

* Existing fiscal limitations for executions

Agencies:

* Priorities defined in policy dialogue and their potential costs

* Availability of MHI resources

e Fiscal limitations for executions (MHI)

MHI:

*Inventory of executing agencies capacities, experience and expertise
*Reports about agencies past performance

CSOs:
*Information about the initiative and the interventions being prepared

Policy briefs

Knowledge exchange (Face to face and virtual)

sessions

Lessons Learned Management System
Repository of analytical work

Health Indicators Information System

Lessons Learned Management System

Regional peer assist group for executing agencies
(virtual platform for exchanging Q&aA, a facilitator
and a knowledge base - how to documents). The
RPAG will also discuss and refine MHI methodological

guidelines for execution.

Communication strategy

Repository of analytical work
Lessons Learned Management System

Regional peer assist group for CSOs (virtual platform
for exchanging Q&A, a facilitator and a knowledge
base - how to documents)

Communication strategy (e.g. Reports on results and
Impact of interventions)

International
Organizations

Provide their good International organizations:

practices and regional *Information about the initiative and the interventions being prepared
baselines and MHI:

information inputs *Inventory of international organizations, their experience and expertise

Policy briefs
Repository of analytical work
Lessons Learned Management System

Communication strategy

Technical experts
and academia

Technical experts:

¢ Diagnosis and baselines and relevant areas

¢ Expenditure and priorities reports

¢ Information about the initiative and the interventions being prepared

l MHI:

¢ Inventory of technical experts, their experience and expertise

Repository of analytical work
Lessons Learned Management System

Technical support to
the preparation of
interventions
Health Indicators Information System
Communication strategy l



FINANZAS CARBONO

PLATAFORMA SOBRE FINANCIAMIENTO DE CARBONO PARA AMERICA LATINA

A Spanish-language knowledge platform for
carbon finance in the Latin America and
Caribbean region

UNEP @ World Bank

CENTRE Institute
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PLATAFORMA SOBRE FINANCIAMIENTO DE CARBONO PARA AMERICA LATINA Inicio | FAQ | Glosario | Moticias | Contacto | Acerca del Sitio

Finanzas de Carbono Mecanismo de Desarrollo Limpio Mercado Woluntario nocimiento Comunidades

Centro de Conocimiento

En esta seccién encontrara informacion de interés y actualidad sobre
los mercados de carbono, podra acceder a la biblioteca de la
plataforma, y también encontrard noticias y un calendario de los
eventos regionales mas importantes.

Inicio = Centro de Conocimiento

Biblioteca Eventos

. Presentaciones Carbon Markets & Climate Finance Americas En esta seccidn usted encontrard un Boletin con
(Sao Paulo, Brazil) informacidn relevante para los usuarios de la Plataforma
L] Publicaciones 5 Abril 2011 Finanzas Carbono. Una vez que se publique el primer
» Boletin, lo invitamos a consultarlo.
. Material de Formacidn
) ) Beacon Resilimp

. Multimedia (Sao Paulo, Brasil)
- Herramientas 26 Abril 2011

Carbon Expo 2011
(Barcelona)
1 Junio 2011

Ver Mas

Ver Todos

Comunidades

‘:__hﬂ‘ Programas de Actividades
Oportumdades Laborales Expertosy Servicios-

Instituciones Financieras

Estadisticas del Mecanismo de Desarrollo Limpio Compraventa de Reduccion de Emisiones (ERPA)

isticas del Mercado Voluntario Financiamiento de Proyectos
Actores Preguntas Frecuentes Ver Todas
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Lorena Rodriguez Bu
Senior Specialist
Knowledge Management Division

Inter-American Development Bank (IDB)

lorenar@iadb.org




